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About Merton CIL

Merton Centre for Independent Living (Merton CIL) is a local Deaf and
Disabled userled organisation. This means that we are run and
controlled by Disabled people.

Merton CIL was established in 2008, incorporated as a company in 2011
and registered as a charity in 2013.

Our vision is to enable Deaf
and Disabled people to take
control over their lives and
achieve full participation in
Merton and wider society.

IWANT TO BE
PART OF THE

CommuNty

At Merton CIL our aims are

to: WE WANT T0 HAVE CHoiCE
AND CoNTROL INOUR LIVES

1 Promote the
independence and
inclusion of Disabled
and Deaf people in
Merton

E CAN DO THIS
Y OGETHER

WE CAN SUPPORT
EACH GTHER To MAKE
THIN6S BETTER

1 ldentify and challenge
discrimination faced by
Disabled and Deaf
people

I’D LIKE SOMEWHERE

WELCOMING ForALL
DISABLED PEOPLE

1 Encourage Disabled and
Deaf people and
supporters to achieve
change locally
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Our values as an organisation were developed with members and

service users

Be Person-Centred
and we will take an holistic,

use active listening to find out

choices that you want.
Be Welcoming
This means being friendly to \ m
you when you come to see us “
or call us. It means we will try
to help you feel comfortable
and we will be positive and do
our best.
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Value people’s lived experience I
We are a user-led organisation. That means we are
run by, and for, disabled people. We believe that our
shared experience means we can support you better.

Learn
We will always try our hardest to get
things right, but no one is perfect. If
things go wrong, we will try to learn

from that and do things better next

time. We will take an evidence-based
approach to our work. 4

Be Compassionate

We will show empathy for what you
are experiencing and we don't judge
you. We don’t do sympathy because
it is judgemental. We work within
the social model of disability, not the
medical model.
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This means we will put you first
whole person approach. We will

what you want to do and we will
try to support you to make the

Be Fair and Inclusive

We will be there for people
across the full spectrum of
disability, no matter who you
are or where you are from,
across all strands of diversity.
This means that no one gets
special treatment, and no one
gets worse treatment because
of who they are or who they
know.

Fight for justice

We are passionate about
supporting you to stand up
for your rights. We will
challenge discrimination.
We will support you to say
what you want and need.



Our Independence Charter was developed with members and service
users and represents our commitment to how we will work with
people

&
e Independence Charter

r=
Sertn Conty k Supporting you to have a say in what happens in your life
=Gl

Speaking up: Supporting you to speak for yourself, to say the things
you want to say, about the things that matter to you

Informed Choices: Supporting you to
organise your life the way you want to. We
won't make choices for you; we will
support you to understand what different
choices might mean for you

Taking control: We will work with you
and alongside you. We won't do things for
you. Our services are there to offer
practical support for you to take control

Money: Supporting you around money, so that you have choices and
options R

Rights: Supporting you to have your choices and
rights to an independent life respected and protected.

Equality: Supporting you to achieve the same
equality in living your life as any other person in our
community.

Connection: Through our groups and events you
can get to meet other people. You can be involved
with what we do, if you want to

Confidential: We will keep your information private and safe.
Confidentiality isn't absolute. We have to tell someone if you are going
to be hurt or hurt someone else
f‘;fmm\z; > Independent: We will work with
ight To make ceZ%ions for p
sk bt myself you on the things that are
(;{J important to you. We don’t work
sl v for the Council or anyone else. We
o are run by disabled people, for
7. S disabled people in Merton.
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Our Strategic Priorities 2018 -23

Our Strategic Priorities for 2018-23, based on what our members,
service users, staff and supporters have told us, are to deliver for
local deaf and disabled people

1. Increased financial security and resilience
2. Greater ability to live independently
3. Being able to live safe and well

An underpinning (internal) priority is to be a sustainable and
accountable organisation and to work in line with our values.

We will have a number of areas of work under each strategic priority
in order to be able to deliver it. These are:
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